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I.	Policy   

This form should be used by SUNY institutions required to obtain SUNY System Administration authorization to offer a credit-bearing academic program that leads to a degree or certificate at a location outside New York State. Such programs are not required to be registered by the New York State Board of Regents, but they are subject to approval by the SUNY Board of Trustees under Trustees’ Resolution 2011-021.

Academic programs subject to Trustees’ Resolution 2011-021 are those that:

1. Are credit-bearing;
2. Lead to a degree or certificate; 
3. Enroll students in a location outside New York State; and
4. Reflect a registered program offered by the SUNY institution in New York State.

Board policy applies to academic programs that are stand-alone programs as well as programs offered through partnerships with other institutions, such as multi-institution programs, dual-degree programs, certain articulation agreements, and other partnership arrangements that deliver SUNY credit at a location outside NYS and result in the award of an academic degree or certificate.  As a general rule, institutions should not expand internationally if the program is:

1. Seeking initial specialized/programmatic accreditation; or
2. Registered with restrictions or progress reports due to the New York State Education Department.

If the same out-of-state or international program is offered at multiple locations, each location is considered a separate program.  

This form does not apply to study abroad programs that are already approved by SUNY, to articulation agreements where no SUNY credit is delivered at the out-of-state location, or to academic programs registered in New York State that are delivered entirely by distance education to individual students who are not enrolled as part of an out-of-state or international partnership agreement.

For programs involving an articulation agreement with an international partner whereby 50% or more of the total number of credits toward the degree or certificate are transferred to the SUNY institution from an overseas entity, the International Academic Program Proposal for Articulation Agreements with Partner Institutions (Short Form) and procedures described therein must be followed.  (Articulation agreements with international partners involving less than 50% of the total number of credits transferred to the SUNY institution are not subject to review or approval.)  
An out-of-state or international program must not be advertised or enroll students until SUNY has approved it, unless the program was offered prior to spring 2012 and is covered by the Policy Transition Plan.  



II.	Procedures

The institution’s Chief Academic Officer submits a Program Announcement form (PA for undergraduate programs) or a Letter of Intent (LI for graduate programs) with a cover letter to: program.review@suny.edu and follows the same process that is used for new programs planned for New York State.   Once the PA or LI process is completed, the Chief Academic Officer emails a completed version of this form, and all required attachments, to the same email address, along with a cover letter from the institution’s Chief Academic Officer to the SUNY Provost for review and approval by the Provost’s Office and the Office of International Programs.  Part A, Item B-1, Part C and Part D of this form are required for all proposed programs.  Items B-2 and B-3 are only required when a proposed location has not already received SUNY’s approval. It is recommended that prior to submitting the PA/LI form, notice be provided to the SUNY Senior International Officers’ listserv early in the program development stage to minimize duplication of effort.

	Part A.  Basic Program Information



	A-1. Program Type (check one)  

	__General academic program 
__Program prepares teachers or educational leaders for certification in New York State    
__Program prepares graduates for professional licensure in New York State

	A-2.  Home Institution Name and Address
	

	A-3.  Program Title
	

	A-4.  Program Award(s)
	

	A-5.  Total Number of Credits
	

	A-6.  Registered Program at Home Institution
(The out-of-state program proposed in Items A-3 should be the same as this registered program.)
	a.  Title

b.  Award

c.  SED Program Code

d.  HEGIS Code

	A-7. Program Format
	Check all that apply. 
[  ]Day	[  ]Evening 	[  ]Weekend  [  ]Evening/Weekend  
[  ]Distance Education     [  ]Full-Time    [  ]Upper Division 

	A-8. Program Mode 
	[  ]Standard	[  ]Independent Study	[  ]Accelerated          
_Credit by Exam or Experience

	A-9. Language(s) of Instruction (if other than English)
	


	A-10.  Preferred Start Date
	

	A-11.  Campus Contact

	Name and title:
	
Telephone:	                           E-mail:

	A-12.  Chief Executive or Chief Academic Officer Approval  

	Signature affirms that the proposal has met all applicable campus administrative and shared governance procedures for consultation, and the institution’s commitment to support the proposed program.  
E-signatures are acceptable.
Name and title:
Signature and date:



	Part B.  Out-of-State or International Location 
If this is the institution’s first program submitted for this location, complete all items (B-1 through B-3) in Part B. If SUNY System Administration has previously approved a program at this location, skip Items B-2 and B-3 and go to Part C.  



	B-1. Out-of-State Location Where Program Will Be Delivered 
	Street Address:
City:
State, Territory, Country:  

	B-2. Authorization(s) to Offer the Program in the Out-of-State Jurisdiction  (as applicable)
	List here, and attach evidence of authorization(s) by the governing authority of the out-of-state or international jurisdiction to offer the program at that location, or
Attach evidence that no authorization is required, and

Indicate when it is anticipated that this location will be approved by MSCHE as an additional location or branch campus.  


	B-3.  Administrative and Governance Capacity
	Describe in specific detail how this location will be integrated into the administrative and governance processes of the home campus and be overseen by the home campus.  Include the chain of responsibility for administration, governance and quality assurance at this location.  Explain how this location’s data will be included in the campus’s data submissions to the SUNY Institutional Research and Information System (SIRIS).







	


Part C.  Partnership Entities



	C-1.  Out-of-State Partner Entity 
(Enter NONE for “Entity Name” if no partner is involved.)
	Entity Name:
Address:

Type of Institution:  __ Public   __ Private   __ Proprietary   
__ Non-degree  __ Other (describe)

	C-2.  Evidence of Partner Entity’s Quality
	List here and attach evidence to demonstrate that the partner entity is reputable, reliable, legitimate and financially stable.


	
C-3. Agreements with Out-of-State Partner Entity
(All agreements must be in English. See NOTE with examples of issues to be covered in partnership agreements.)
	List titles of all drafted or executed Memoranda of Understanding (MOUs), contracts, partnership agreements or other formal agreements with the Partner Entity and third-party providers, and attach a copy of each one.  










NOTE:  Examples of issues for inclusion in partnership agreements:
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1. Primary contacts for agreement
2. Signatures of both parties demonstrating  agreement with the terms
3. Curriculum for this program with each partner’s role in delivering coursework specified
4. Modifications to agreements
5. Responsibility for obtaining required authorizations and complying with legal requirements including taxes, employment visas and benefits, banking, etc.)  
6. Responsibility for marketing and advertising
7. Guidelines for proper use of both the SUNY and the campus name, including logos and related identifiers.
8. Ownership and maintenance of equipment
9. Catalog or comparable information for students 
10. Student admissions, orientation and advising
11. Student suspension, withdrawal, dismissal
12. Tuition and fees and all other student charges
13. Expected numbers of students 
14. Language(s) of instruction and assessment of students’ language proficiency
15. Student housing
16. Responsibility for transcripts and students’ academic records
17. Immigration issues
18. Employment agreements (terms, conditions, taxes, benefits) 
19. Monetary exchanges between partners (Be very specific about who pays for what.)
20. Facilities (purchase, lease) and all related issues (taxes, health and safety, etc.)
21. Liability, claim, loss, damage, suit, judgment arising from acts of employees and no right of liability regarding agreement itself
22. Insurance
23. Jurisdiction for dispute resolution
24. Non-discrimination
25. Time period of agreement and renewal
26. Emergency and evacuation plans
27. Exit strategy if plans do not materialize, including teach-out agreements for enrolled students




	Part D.  Program Details



D-1.	Program Description
  
a. Describe the program and its purpose, including its educational and career goals and objectives.  
	










b. Provide a catalog description of each course required for completion of the program, and complete the Curriculum Chart (Table 1) at the end of this form to show, as applicable, general education courses (by category) and liberal arts and sciences courses, as well as external instruction, such as internships and clinical experiences.  Note which courses, if any, will differ from those offered on the home campus and provide reasons for the differences.  
	








	Complete the Curriculum Chart (Table 1) at the end of this form.



D-2.	Mission

a. Explain how this program contributes to the home institution’s mission, strategic plan and reputation.
		












b.	Explain how this program contributes to the State University of New York’s mission, strategic plan and reputation.
	









D-3.	Market  

a. Need.  Provide evidence that there is a market for this program.  Include descriptions of sources of evidence.  
	









b. Coordination. If other SUNY campuses offer similar programs in the same geographic region, please identify those campuses and programs, explain why you have concluded that this program is not duplicative or redundant, and attach letters of support demonstrating that the other campuses agree with your conclusion.
	










c. Marketing and Advertising.  Explain how prospective students will learn about this program and its admissions and graduation requirements.
	










d. 
Projected Enrollment.  In the table below, provide projected enrollment (number of headcount students) for both full-time and part-time students and explain how the projections were determined. 

	Projected Number of Out-of-State or International Students

	Number of Students
	When the program begins
	After five years

	Full-time students:
	
	

	Part-time students:
	
	

	Total students:
	
	



e. Risk Analysis. Explain factors that could reduce demand for this program and describe plans for responding to below-expected enrollment, including teach-outs of enrolled students if the program proves to be unsustainable.  
	









D-4. 	Quality

a. Faculty Responsibility.  Describe the home campus faculty’s role in planning for this program at this location.
	








b. Admissions.  Describe the admissions requirements and procedures for this program and how they differ, if at all, from requirements at the home campus.  Explain how prospective students will be assessed for proficiency in the language(s) of instruction, including, as applicable, language proficiency exams and cut scores that will be used, and how they will be used.  
	









c. Academic and Student Support Services.  Describe the academic and student support services available to help students succeed in this program, and how these services will be made available to all students enrolled at this location.
	








d. Library Resources.  Describe the library resources for this program and how these resources will be made available to all students enrolled at this location.
	








e. Facilities.  Describe the instructional and related facilities, as well as equipment, that will be used for this program to ensure its success.  
	










f.    Program Accountability, Assessment and Accreditation.   List the student learning outcomes for this program at this location and describe how they will be assessed as an integral part of the home campus’s program review and evaluation process, which must meet the standards of SUNY policy and the Middle States Commission on Higher Education (MSCHE) for assessment of general education and the disciplines.  If the registered program at the home campus is accredited by a specialized or programmatic accreditation agency, indicate when that accreditation is expected to apply to this location. 
	








g. 
Financial Resources.  Explain how revenues will be adequate to cover the expenses of this program so that the program is self-sustaining. New York State funds must not be used to support academic programs conducted outside of New York State.  Then complete Table 2 (expenses), Table 3 (revenue), and Table 3a (tuition rates and fees) to summarize your analysis.  Attach a spreadsheet with itemized details for Table 2.
	








	Complete Tables 2, 3 and 3a at the end of this form.



h. Faculty Qualifications.  Describe how faculty at this location will be hired and supervised.  In addition, complete Table 4 to identify all faculty who will be teaching in this program.  Part A is for faculty employed at the home institution; Part B is for faculty employed by a partner entity.  
	










	Complete Table 4 at the end of this form.



	Attach CVs for all faculty to be employed by the partner institution.
CVs must be provided in English.




[image: Form 8A]
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Table 1 – Curriculum Chart for the Out-of-State Program

	FALL 1
	SPRING 1

	Course Offering
	Course  Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor
	Course Offering
	Course Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Credits
	
	
	
	
	
	
	
	
	
	Total Credits
	
	
	
	
	
	
	
	



	FALL 2
	SPRING 2

	Course Offering
	Course  Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor
	Course Offering
	Course Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Credits
	
	
	
	
	
	
	
	
	
	Total Credits
	
	
	
	
	
	
	
	






	

FALL 3
	SPRING 3

	Course Offering
	Course  Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor
	Course Offering
	Course Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Credits
	
	
	
	
	
	
	
	
	
	Total Credits
	
	
	
	
	
	
	
	



	FALL 4
	SPRING 4

	Course Offering
	Course  Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor
	Course Offering
	Course Number
	Cr
	GE
	LA
	M
	RE
	E
	N/R
	Instructor

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Credits
	
	
	
	
	
	
	
	
	
	Total Credits
	
	
	
	
	
	
	
	



CREDIT SUMMARY (*for undergraduate programs only)
	General Education*
	

	Liberal Arts and Sciences
	

	Major or Concentration
	

	Required Electives/Electives
	

	Upper Division*
	

	Total
	



Key to Table 1


Cr = Credits (insert # of credits),
GE = General Education 
· insert abbreviation indicating SUNY-GER category as follows:   Mathematics (M), Natural Sciences (NS), Social Science (SS), American History (AH), Western Civilization (WC), Other World Civilizations (OW), Humanities (H), The Arts (AR), Foreign Language (FL), Basic Communication (BC)
· insert “x” for any courses that satisfy a campus-based general education requirement that does not count toward the SUNY-GER
LA = Liberal Arts & Science offering (insert “x” for any course that is deemed to be a liberal arts and science offering)
M = Major (insert “x” for any course that is required as part of the major program)
RE = Required Elective (insert “x” for any elective which, though not considered part of the major program, is required of students seeking to complete the major)
E = Elective (insert “x” for any elective course that would count toward graduation but not toward the major or general education)
N/R = New or Significantly Revised (insert “x” for any major or required elective courses that are new or have been significantly revised in connection with the proposed program). All new or significantly revised courses must be approved at the home institution before being included in an out-of-state program.

[bookmark: _Toc189289146][bookmark: _Sample_Program_Schedule–Semester][bookmark: _Sample_Program_Schedule–Quarter/Tri]

Table 2 – Projected Expenses for the Out-of-State or International Program

Complete Table 2 to show all expenses related to the program.  
	
Table 2 – Projected Program Expenses 
(in US Dollars)

	
Projected Expenses
	
Start-up
	When the program begins
	
After five years

	Personnel 
(Include all personnel related expenses, such as salaries, fringe benefits and other related costs such as taxes, retirement contributions, workers compensation insurance,and unemployment insurance.) 
	
	
	

	Library
	
	
	

	Equipment and Laboratories
	
	
	

	Facilities 
(Include all facilities-related expenses, such as capital investments, debt repayment, leases, upkeep and maintenance, and liability insurance.)
	
	
	

	Other Operating Expenses 
(Include all other expenses here, including travel and home campus administration.)
	
	
	

	TOTAL:
	
	
	



	[bookmark: Undergrad_1a]Attach a spreadsheet that itemizes each expense item included in Table 2.



[bookmark: _Part-Time_Faculty][bookmark: _Toc99176674] Table 3 and Table 3a  - Projected Revenue/Resources and Tuition/Fee Rates for the Out-of-State Program 

In Table 3, list all sources of revenue for the program.  New York State funds shall not be used for out-of-state programs.

	Table 3 - Projected Revenue/Resource for the Program

	Revenue/Resources
	1st Year
Academic Year
	2nd Year
Academic Year
	3rd Year
Academic Year
	4th Year
Academic Year
	5th Year
Academic Year

	Tuition Revenue:

	
	
	
	
	

	Partner Contribution:
Funded Amount
In-kind Amount
Total Contributions:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Other Revenue:
List Sources

Total Other Revenue:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL:
	
	
	
	
	



In Table 3A, indicate the tuition and fee rates used to calculate tuition revenue above.  Tuition rates should correspond to those adopted by the SUNY Board of Trustees, unless SUNY has approved a discounted tuition rate for part-time, non-matriculated, out-of-state students according to University policy here (and in Memorandum to Presidents 98-01).

	Table 3a.  Tuition and Fee Rates

	Revenue/Resources
	1st Year
Academic Year
	2nd Year
Academic Year
	3rd Year
Academic Year
	4th Year
Academic Year
	5th Year
Academic Year

	Tuition Rate
	
	
	
	
	

	General Fee Rate
	
	
	
	
	

	These tuition and fee rates are for:  (Check one)    __One term    __One academic year    __ Per credit





Table 4 – Faculty
Provide information on all faculty members who will be teaching in the program. Part A is for faculty employed by the home institution; Part B is for faculty employed by a partner entity.  If a faculty member is “To Be Hired” indicate “TBH” under the “Faculty Member Name” column and provide the rank and qualifications for the hire.  Out-of-state and international faculty degrees must be comparable to degrees for faculty in New York State.  Insert additional rows as needed.

	
Part A.  Faculty Employed by the Home Institution

	Faculty Member Name, Rank,  Title 
(Include and identify Program Director with *)
	Full-time (FT) or Part-Time (PT)
	Program Courses to be Taught
	Percent 
Time  Dedicated to the Program 

	Highest and Other Applicable Earned Degrees & Disciplines (Include the conferring college or university.)
	Additional Qualifications: List related certifications/ licenses, occupational experience, scholarly contributions, etc.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Part B.  Faculty Employed by a Partner Institution  (as applicable)

	Name of Partner Institution:

	Faculty Member Name, Rank,  Title 
(Include and identify Program Director with *)
	Full-time (FT) or Part-Time (PT)
	Program Courses to be Taught
	Percent 
Time  Dedicated to the Program 
	
Highest and Other Applicable Earned Degrees & Disciplines (Include the conferring college or university.)
	Additional Qualifications: List related certifications/ licenses, occupational experience, scholarly contributions, etc.
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