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Sample PLA Benefit Analysis


Project Labor Agreement
Benefit Analysis

This sample memorandum is provided for campus adaptation and use.

To: 		(insert)
From: 		(insert)
Subject:	 PLA Benefit Analysis 
Project #:	(insert)
Project Title: 	(insert)
Campus: 	(insert)

A Project Labor Agreement (PLA) Feasibility Study and Cost Analysis has been completed for the referenced project and is summarized as follows:
 
	
	

	Anticipated Construction Period
	(insert)

	Construction Cost Estimate
	(insert)

	Construction Labor Estimate
	(insert)

	Potential Cost Savings from PLA
	(insert)

	Cost of PLA Study
	(insert)

	Cost of Construction Manger 
	(insert)

	Net Savings of PLA
	



Factors in considering a PLA for this project include: 
· (insert)
· (insert)
· (insert)
· (insert)

Note: The factors considered will be unique to each large-scale construction project. These factors will tie to the information provided in the feasibility study, along with considerations other considerations, such as an unusual and compelling urgency to complete the project on an accelerated schedule. Potential factors to include, but are not limited to: 

i. There are other large-scale construction projects in process or scheduled in the region that may cause regional unions to decline to negotiate identified concessions necessary for the savings to materialize.
ii. There are known labor shortages in the region the large-scale construction project will take place. 
iii. The project involves only one-trade, has a short duration, or lacks operational complexity.
iv. It is likely that the PLA requirement will result in less than 3 qualified contractors from bidding the work.     
v. The project requires specialized construction available only from a limited pool of contractors or subcontractors.
vi. There is an unusual and compelling urgency to complete the project on an accelerated schedule that would make pursuit of the PLA infeasible.  
vii. A PLA would violate state competitive bidding laws (e.g., evidence exists that requiring a PLA would reduce the number of likely bidders to an extent that the PLA requirement will not result in the best work at the lowest possible price). 
viii. It is likely that a PLA would significantly reduce the ability of MWBE and/or SDVOB participation goals to be met.

Recommendation:
(Insert a recommendation to pursue, or not pursue a PLA on this project)  

SAMPLE RECOMMENDATIONS: 
· Based on this analysis, a Project Labor Agreement has potential cost savings benefits for this project provided the identified concessions and benefits can be successfully negotiated. 
· Based on this analysis, noting the anticipated cost savings is less than XXX, and in accordance with SUNY’s guidance there is an unusual and compelling urgency to complete the project on an accelerated schedule which would make pursuit of a PLA infeasible, a PLA is not recommended for this project. 
· Based on this analysis, a Project Labor Agreement will eliminate/reduce the potential for strikes during construction, which could occur since there are collective bargaining agreements for trades involved in the project that will expire during the construction timeframe. It is imperative to maintain labor harmony and eliminate work stoppages in order to avoid adversely impacting the construction schedule.


Note: SUNY Guidelines establish that the Campus President or designee determines whether to enter into a PLA. 

Approver Signature: 	____________________________

Approver Name: 	____________________________

Approver Title: 		____________________________

Date: 			____________________________
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