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Power of SUNY 2020 



2009-10: Creating The Power of SUNY 

  64 Campus Tour 



Group of 200 traveled to  
eight Town Hall-style meetings 

across the state 

2009-10: Creating The Power of SUNY 



Big Hairy Audacious Goal: 
SUNY will be a key engine of  

   revitalization for New York State’s economy  
   and enhance the quality of life for the  

   state’s citizens 

2009-10: Creating The Power of SUNY 



SUNY and the Vibrant Community 

SUNY and the 
Entrepreneurial 

Century 

SUNY and the Seamless 
Education Pipeline 

SUNY and an Energy-
Smart New York 

SUNY and a 
Healthier  
New York 

SUNY and 
the World 







2010-11: Measuring The Power of SUNY 



2011-12: Legislative Support 







2012-13: Systemness at Work 



Recognize and Reward  
Performance in Key Areas 



Process is Important 

12/10/13: Presidents’ Meeting, Albany 
12/11/13: Power of SUNY Refresh, NYC 
12/13/13: Power of SUNY Refresh, Buffalo 
05/20/14: Presidents’/Provosts’ Meeting 
Spring 2014: UFS, FCCC, SA, NYCCAP 

05/21/13: Presidents’ Meeting, Albany 

12/2/13: Power of SUNY Refresh, NYC 
09/18/13: Board Meeting, NYC 

12/9/13: Power of SUNY Refresh, Albany 

12/6/12: Presidents’/Provosts’ Meeting, Saratoga 
Consultation Guiding Trustees’ Policies 

12/17/12: Seamless Transfer Requirements 

05/07/13: Data Transparency & Reporting 

01/17/14: Strengthened Non-Credit 
Remedial Guidelines 

09/8/13: Educator Prep Admissions Criteria 

05/07/14: Common Core Support 

06/17/14: Performance Management & 
SUNY Salary and Compensation Plan 

3/19/13: Open SUNY 

9/8/2014: Board of Trustees Meeting  
9/11/2014: Presidents’ Meeting  
9/20/2014: NYCCT Annual Meeting 
9/29/2014: SUNY System Administration Town Hall 
Meeting 10/9/2014: FCCC Plenary 
10/18/2014: Student Assembly Fall Conference 
10/24/2014: University Faculty Senate Fall Plenary 
10/26/2014: ACT Annual Conference 



Recognize National Context: 
Performance-Based Initiatives 



Define SUNY’s ROI 



Identify outcomes that are mission critical, 
understandable, and widely inclusive 

Select measures that are easy to track on a regular 
basis, aligned with existing assessments 

Build on existing data collection (Report Card) 

Guiding Principles 

Drive continuous improvement 

Be ambitious and visionary 

Maintain sensitivity to external conditions & mission 



Over 116 Metrics Discussed 



The Game Plan 

Solicit Broad Input 

November Board of Trustees Resolution 

Advocacy 



SUNY Excels 
Our Proposed Performance System  

Demonstrating the Power of SUNY 2020 



Five Priority Areas of SUNY Excels 

Completion 

Research 

Success 

Access 

Engagement 



System-level 
priorities 

Supporting 
System-wide 

initiatives 

SUNY Excels 

System and campus  
goals and  

commitments  

Reasonable 
number of key 

measures tracked 
at the System level 
 



SUNY Excels 



Access Completion Success Research Engagement 

Our Shared Commitment to Excellence: 
as a System, Sectors of Campuses and Individual Institutions.  
We will excel in our service to students, in the development of 

our faculty and staff, and in our support of New York State. 

SUNY Excels 



   Access 

Enrollment 

Diversity 

“with the broadest possible access, fully representative of all 
segments of the population in a complete range of academic, 

professional and vocational postsecondary programs… offered 
through a geographically distributed comprehensive system...” 

Affordability 

Capacity 



Typical Fall 
Enrollment 

16.5% 
460,000 

Typical Fall 
Enrollment 

16.5% 
460,000 

Beyond Fall Census Enrollment 
5.8% 

160,000 

Beyond Fall Census Enrollment 
5.8% 

160,000 

Non-Credit Continuing 
Education 

25.5% 
710,000 

Non-Credit Continuing 
Education 

25.5% 
710,000 

CHS (SO) 
0.6% 

18,000 

CHS (SO) 
0.6% 

18,000 

EOC 
0.4% 

11,400 

EOC 
0.4% 

11,400 

ATTAIN 
0.5% 

14,000 

ATTAIN 
0.5% 

14,000 

Special Auditors 
0.1% 
2,700 

Special Auditors 
0.1% 
2,700 

Child 
care 
0.2% 
5,000 

Childcare 
0.2% 
5,000 

Cornell Cooperative Extensions 
50.3% 

1,400,000 

Cornell Cooperative Extensions 
50.3% 

1,400,000 

SUNY’s Full 
Enrollment 

Picture 
2,781,100 

Enrollment 



SUNY serves 
students from 

every corner of 
the state SUNY serves active 

military, national guard 
and reservists and 

veterans 

Diversity 

Diversity in the 
broadest sense 

of the word 

Loden, Marilyn: Implementing 
Diversity, McGraw Hill-Publishing, 
Burr Ridge, IL 1996 

SUNY serves the youngest 
members of our communities  
to the most senior members  

of our communities,  
6 weeks to 92 years 



Capacity 



Affordability 



Persistence Completion 

Transfer 

Enable all those we serve to achieve their goals. Increase 
degree/award production, on time degree completion, non-

degree completion and services, and ensure seamless transfer. 

   Completion 

Time to Degree 



Completion, Persistence, Transfer 



   Success 

Robust system and campus supports for student success; 
SUNY students are prepared for the most successful possible 

launch into further education, career and citizenship. 

Applied Learning 
Degree Progression / 

Additional Credentialing 

Multi-Cultural Experiences 

Employment / Earnings 

Student Supports 

Financial Literacy 



Student Supports 



Degree Progression / Additional Credentialing 



Applied Learning 

Multi-Cultural Experiences 

Undergraduate Research Symposium 
SUNY University Faculty Senate 

Faculty Council of Community Colleges 



Financial Literacy 



Research 

“…the state university…encourages and facilitates basic and 
applied research for the purpose of the creation and 

dissemination of knowledge vital for continued human, 
scientific, technological and economic advancement…” 

Philanthropic Support 

SUNY System, Campus and 
Faculty Regarded as  

Thought Leaders External Investment 
Research Productivity 



Research Productivity SUNY High Needs 
Grant Program 

 
 
 
 

Empire Innovation 
Program 

 
 
 
 



Chancellor’s Society 

Philanthropic Support 

SUNY Thought Leaders 



Engagement 

Scholarship, Discovery  
& Innovation 

SUNY's  engagement – it’s economic, cultural and societal 
impact on New York State and beyond. Sharing SUNY expertise 
with the business, agricultural, governmental, labor and nonprofit 
sectors of the state ...for the purpose of enhancing the 
well‐being of the people of the state of New York… 

Workforce Development 

Community Service 

Cultural Contributions 
Commercialization 

START-UP NY 



Scholarship, 
Discovery  

& Innovation 

Commercialization 

START-UP NY 



Workforce Development 



Community Service 

Cultural Contributions 

SUNY Maritime students carry rescue 
boats during Hurricane Sandy 



   Next Steps 

Campuses and System Commit to Goals 

Areas for Targeted Investment Identified 

Finalize Metrics/Targets 

Access Completion Success Research Engagement 

Advocacy 



SUNY Excels 
Q & A 

Discussion 
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