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.20_09‘10 Creatlng The Power of SUNY

Group of 200 traveled to
eight Town Hall-style meetings
across the state



2009-10: Creating The Power of SUNY



SUNY and the SUNY and the Seamless SUNY and an Energy-
Entrepreneurial

Century

Education Pipeline Smart New York

SUNYanda Tale W SUNY and
Healthier and N - s\ A&y S the World

New York

SUNY and the Vibrant Community



STRATEGIC
PLAN

2010 & BEYOND

// - - the Powerof SUNY

The State University of New York
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2010-11: Measuring The Power of SUNY

Retention Rates

YOU CAN -

HOLDUSTOIT.

First-Time, Full-Time Bachelor

A Competitive SUNY A Competitive NY
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Lniwer sities
and Colleges as
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Economic Drivers

HIGHER EDUCATION RECONSIDERED:

EXECUTING CHANGE
TS DRIVE COLLECTIVE IMPACT

Highar Educatian
Sysiems
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2011 SUNY State of the
University Address

January 18, 2011
Albany, NY

Nancy L. Zimpher ‘
Chancellor
.

The State University
of New York

2013 State of the Lﬁversity

Tuesday, January 15

2014 STATE OF THE UNIVERSITY ADDRESS

ATE OF THE ' -
UNIVERSITY INNOVATION AT SCALE

ADDRESS
GETTING DOWN TO BUSINESS r\ IP;SJ::;E,?'W?”
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the Power of ( SUNY '

Recognize and Rewangl = & oy
| 7L-

Performance in Key Areas' \ ine
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' Process Is Important

e ——

Consultation Guiding Trustees’ Policies
12/6/12: Presidents’/Provosts’ Meeting, Saratoga

05/21/13: Presidents’ Meeting, Albany
09/18/13: Board Meeting, NYC
12/2/13: Power of SUNY Refresh, NYC
12/9/13: Power of SUNY Refresh, Albany 3/19/13: Open SUNY

12/10/13: Presidents’ Meeting, Albany

12/11/13: Power of SUNY Refresh, NYC 05/07/13: Data Transparency & Reporting

12/13/13: Power of SUNY Refresh, Buffalo L . )
05/20/14: Presidents//Provosts’ Meeting 09/8/13: Educator Prep Admissions Criteria

={uilig) A IR, [HETe, Sy STl 01/17/14: Strengthened Non-Credit
9/8/2014: Board of Trustees Meeting Remedial Guidelines

9/11/2014: Presidents’ Meeting
9/20/2014: NYCCT Annual Meeting 05/07/14: Common Core Support

9/29/2014: SUNY System Administration Town Hall _

10/9/2014: FCCC Plenary 06/17/14: Performance Management &
10/18/2014: Student Assembly Fall Conference SUNY Salary and Compensation Plan
10/24/2014: University Faculty Senate Fall Plenary

10/26/2014: ACT Annual Conference

12/17/12: Seamless Transfer Requirements




In place at two-year  In place at four-year In place at two-year In transition
institutions institutions and four-year
institutions

Recognize National Context:
Performance-Based Initiatives
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understandable, and widely inclusive
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Select measures that are easy to track on a regular
basis, aligned with existing assessments
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L Over 116 Metrlcs Dlscussed
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System-level
priorities

¥ g - System and campus
- - ‘ goals and
commitments
Reasonable
Supporting number of key A
System-wide measures tracked \ S
Initiatives at the System level
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Our Shared Commitment to Excellence:
as a System, Sectors of Campuses and Individual Institutions.
We will excel in our service to students, in the development of
our faculty and staff, and in our support of New York State.




“with the broadest possible access, fully representative of all
segments of the population in a complete range of academic,
professional and vocational postsecondary programs.. offered

through a geographically distributed comprehensive system...
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Enrollment

Typical Fall
Enrollment
16.5%
Cornell g 460,000

CHS (SO)
.nrollment 0.6%

18,000

< = Special Auditors
0.1%
2,700




L ¥ Geographic
= i Location
F
Education
Age
Waork Sexual
Style Orientation
Ethinic
Famly Heritage
Status

Communication

Style

Military
Experiance

Work
Experiece :...E:EJ
Gender A ;i _"I- [
Mental,/ Income
Physical
Abilities and
Characteristics Diversity in the
Religion
broadest sense
Race First of the word
Language

Organizational
Robe and Level

Loden, Marilyn: Implementing
Diversity, McGraw Hill-Publishing,
Burr Ridge, IL 1996

SUNY Enrollees Fall 2013

il SUNY serves v
= students from
= every.corner of ... ok
s the state
Toronto
—— Sant Cathe C
Erie Springfield
- Hartford t

Scranton

ridgepon

State College

members of our co 1‘ .
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Capacity
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funding o

ATTEND SUNY

WHAT IS SUNNT -

The Stat Uinkeersity

of Mew York

WHY DOES SUNY MATTERT -

Campus=z (3

Programs (]




SUNY FINANCIAL AID

LY
Affordability -
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ISCOVER Value

The State University of New York
www.suny.edu/student « 800.342.3811

The State University of New York

i:; FINANCIAL AID TIMELINE 2012-13

DISCOVER Value

As you move through your senior year, we hope this financial aid timeline
will help you become familiar with the aid application process. Dates may
vary, so check with your campuses of interest to confirm requirements and

SENIOR YEAR

JULY tor earlier - in your Junior year)

® To help you caleulste the price of college use: fafsa dcaster
@ wwrw_lafsaed gov, or SUNY net price caleulstor
& wwww. suny.edu/howmuch,

® Beginto search lor scholarships. The best place 1o find schalarship
information is & your colleges of interest, parents” places of
employment local Hiraries, high schools, and the web. Web sites 1o
start your seaneh

& www fastwebcom
* wwnostudentaid ed gov
& wwwscholarshipeom
& www collegeboard org
® wwew gocallege com
AUGUST
# Request admissions applications and information fram colleges.
® Cresle & calendar of all deadlines:
- admissions
- schalarships
- financ ial aid applications.
® Cregte a schedule to vish colleges.
NOVEMBER

® You and one parent should request a lederal student aid FIN number
&t wvw pinedgov.

DECEMBER
® Start afinancial aid fobder to keep all financisl aid documents
arganized. Information you should callect for your financial aid folder:
® Your social security number
& Your parents’ social security numbers and dales of birth
& Your parents’ marital slatus
& Taxretums for you and your parents
& W2s lor you and your parenis
& Bank, stock, real estate, and business records for you and

® Your alien registration mumber (for non-LLS. citizens)
® PINs for you and one parent

deadlines. Apply for financial aid early and online if possible.

JANUARY

® Parents should be prepared o complete their incame tax retums as
early as possible. They are required for most financial sl applications.

@ File the FAFSA now, ot www.lalss ed gov.

® Estimate your income, if your parents have not yet filed their
At returns,
# If you need a paper application, call 1-800-4-FED-AID.

& Mew Yaork State residents should apply for the New York State Tuion
Assistance Program (TAPL Use the link anthe FAFSA confirmation
page fo goto TAP an the Wet Il you need mare information, visit
wwwhescorg

FEERUARY
& Hyou have completed the FAFSA:
@ Watch your email for a notice Trom the U 5 Depariment of
Education with a link 1o access your Student Ald Report (SAR).
# Make comections fo the FAFSA using the IRS Data Retrieval
Tool.
® Call 1-800-4-FED-AID, if you have nat recetved your SAR.
® Advise financisl ald offices gt the colleges you have listed on
the FAFSA of any unus usl cireumstances which may a flect
your Tamily's ability 1o pay for college, such as unemployment
or unusual medical expenses.
& If you have not campleted The FAFSA, do 5o now a1
weww Talaa ed gov.

MARCH
& Walch the mail for financial aid sward lefiers lnta Aprill.

APRIL
# Cormpare financial aid packages from different schools and choose
your college.

MAY
# By May 1, notily colleges of your envoliment decision. Accept both
offers of admission and financial aid at your callege of cholce.

JUNE - JULY
® Agply for federal student loans, if applicable.




| Completion

\ -

Enable all those we serve to achieve their goals. Increase
degree/award production, on time degree completion, non-
degree completion and services, and ensure seamless transfer.
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Persistence

Time to Degree
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Completion, Persistence, Transfer am s

The Stndant Achisvernent heasure [SAM]) provides 2 comprehensive pictare of student progress on their path to sarning 2
college degree or certificate. As compared to the Emitations of typical graduation rate measures, 3AM reparts maore
ontoomes for mora students. [parn maore #

AESGOIATE ¢ CERTIFICATE RODEL BT HED QRS WEOIEL.
Firei-ima-atdnefitution, Full-ime $tudeni= Starfing @ Flrst-time-at-inatifution, Part-time Sfudente 3arding o
Fall 2007 Fall 2007
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Robust system and campus supports for student success;
& SUNY students are prepared for the most successful possible 1
launch into further education, career and citizenship. r“!
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Student Supports P Degree Progression /
Additional Credentialing

Multi-Cultural Experiences FinanC|aI Literacy -
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Applied Learning




Earnings and unemployment rates by educational attainment

Unemployment rate in 2013 (%) Median weekly earnings in 2013 ($)
| |

22 N Doctoraldegree —
Student Supports d

2.3 [ Professionaldegree [T
I |
: 34 I Master'sdegree  [,3380
[ |
l 4.0 DN Bachelor'sdegree [ Ta08]

| |
5.4 I Associate’sdegree [T
[

70 I 07

no degree

7.5 I High school diploma [EST]

1.0 — Lessthan a |y '
high school diploma |

All workers: 6.1% All workers: 5827

Mote: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers.
Source: Current Population Survey, U5, Bureauw of Labor Statistics, U.%. Department of Labaor



Degree Progression / Additional Credentialing
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Applied Learning

Multi-Cultural Experiences

donERN
MODEL
FoRrMS]

Undergraduate Research Symposium
SUNY University Faculty Senate
Faculty Council of Community Colleges

FOREIGN LANGUAGE
TEACHING

Study Abroad

The world in your hands



Financial Literacy

ESTIMATED COST OF ATTENDANCE IN THE 2013/14 ACADEMIC YEAR

Estimated Cost of Anendance
* Direct Costs

Estimatesd banspor lation ...
Estimated other aducational cost

“Teuts wil vy dnedd o

GRANTS AND SCHOLARSHIPS OFFERED — ESTIMATED GIFT AID

Total Grants and Scholarshies (Ho payment fequired)
Torm1  Torm 2

500
1.000
1725
250
(3
100

ESTIMATED REMAINING COST AFTER GRANTS AND SCHOLARSHIPS

Nt Cost

CIANS €

Total Loans (Repaymaent Required)

Loan Typa Torm1  Torm 2
Federal Direct Subsidized Loan s T 1250
Federal Direct Unsubsidized Loar 1,000 950

NOTE Vi cam barvowe e than the

423,243 par year

Indiract Costs

87,6000 per yoar
Torm 3 Tatal
50 1,050
5 2050
50 3500
50 550
50 200
0 250

F15643 per yool

35,500 per yirar
Torm 3 Total
T00 3800
50 2,000

Sn_'n_art Track

Award Letter

| SUNY

b FINANCIAL AID
DAYS 2014

w.suny.edu/studentevents
Saturday, February 22

. 46 locations throughout
- MNew York State

GE OVERVIEW

Graduation Rate

Puorcentage of hall-hme
students wheo graduate
within & years.

LOAN DEFALILT RATE

Purcentage of borrowers
antering repayment and
detaulting of Bt I
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“...the state university...encourages and facilitates basic and
applied research for the purpose of the creation and
dissemination of knowledge vital for continued human,
scientific, technological and economic advancement...” /

Research Productivity SUNY System, Campus and
PO Faculty Regarded as

Externalfvestment Thought Leaders
Philanthropic Support V4




Research Productivity
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SUNY High Needs

Empire Innovation
Program




Philanthropic Support

The State University
of New York

SUNY Thought Leaders AW Discinguished

Academy
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SUNYCON 2014: EXECUTII\MWNGE, <
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Chancellor’s Society

A deeper lock at the mechanics of change enables us to build the habits of mind to look at our actions through the lens of improvemnent.

_.CRITECAL ISSUES IN HIGHER EDUCATION




Engagement

N o
‘*«;..-ir; “/ ’; impact on New York State and beyond. Sharing SUNY expertise | _
g ::"""‘"\'x _ with the business, agricultural, governmental, labor and nonprofit

\' %2 sectors of the state ...for the purpose of enhancing the

1 ¥4« Well-being of the people of the state of New York... : -3
.l#‘ _ g ¢ X 1 "‘i' : L ..: ! ¥~ . i —— | Ty : M
START-UP NY . Workforce Development
= A -r" - -r el "’g ,- W A e
Scholarship, Discovery : e Community Service
T 1 e e Cultural Contributions
Commercialization = )/ ARSI
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START-UP NY STARTU=NY

Campus Plan
. Status Report
Scholarship, August 2014

Discovery
& Innovation

Commercialization

e 4

1 ; i 4 y [ - - -
£ g b =2 A T The State University
T ) Y SUNY ) mias



‘ ‘ Workforce Development

" “ =N ¢
__:_I'EADE ADJUSTMENT ASSISTANCE COMMURNITY COLLEGE

AND CAREER TRAINING GRANT PROGRAM



Cultural Contributions _

Community Service
- N
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