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MCC Strategic Plan 2017 - 2021 

• MCC’s Core Values includes:
– Excellence. We pursue and develop the highest standards by encouraging 

creativity and risk-taking; by continuously assessing and improving 
programs, services, and policies; and by exceeding learner and 
community expectations.

– Inclusiveness. We nurture an institutional culture that ensures fairness 
and equity for all, while respecting and leveraging our diversity.

– Collaboration. We encourage meaningful partnerships among learners, 
colleagues, departments, and divisions within MCC as well as with local, 
regional, and global communities.



Tom Capuano, Instructional Designer

My work with COIL is one of the most rewarding aspects of my job. I 

find it incredible that through the COIL initiative it is made possible to 

provide our students the opportunity to make connections and have 

experiences with international partners that they otherwise would not 

have. Additionally, I’ve witnessed an increase in instructor creativity 

and student engagement throughout the process of developing and 

executing the COIL modules. Although there can be technical 

frustrations due to the fact that technology needs to be implemented to 

connect the partner groups, I find the experiences to almost always be 

a win-win for all involved.
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*yes, we did have fun
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DIRECTION ONE:LEARNING FIRST



Goal 2: Advance online, applied, and experiential learning 
opportunities for current and prospective students. 
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Intercultural Communication: Students and 
Faculty



High Impact Practices
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Project Process
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Assignment 3
Copy Content

MEXICO UNITED STATES
MAGAZINES

NEW PRODUCT ANNOUNCEMENTS



DIRECTION TWO:STUDENT SUCCESS



Goal 4: Pursue strategic partnerships to strengthen the 
educational pipeline and to assist learners in attaining 
their career goals
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COIL Conference for Students  November 2018
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DIRECTION THREE: CAREER PATHWAYS AND 
REGIONAL ECONOMIC DEVELOPMENT



Goal 3: Increase the number of learners exploring, 
choosing, and completing career technical and STEM 
(Science, Technology, Engineering, and Mathematics) 
pathways. 
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Amazon Rainforest Deforestation

Amazon Rainforest Destruction http://arcg.is/1VNiIKr

http://arcg.is/1VNiIKr


DIRECTION FOUR: ORGANIZATIONAL CULTURE



Goal 1: Foster a culture that promotes openness, trust, 
collaboration, and mutual respect that is shared among 
students, faculty, staff, and administrators from a range 
of diverse backgrounds, ideas, and perspectives to 
enhance student learning and related outcomes and 
institutional improvement. 
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It is important to understand how the culture 
shapes the personality of people in different 
countries, and I should be ready to pull back or 
modify my personality out of respect. - Amit

I have learned that communication is the most 
important thing ever. - Fahad



Be flexible and open to 
change.  



New Collaborations and Future Opportunities
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Questions?

Christina H. Lee, Coordinator
Global Education and International Services
clee40@monroecc.edu
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