The Ideal Hearing Panelist and Conflicts of Interest & Bias
1. Draft
1.1 Title
[image: Introductory training slide titled "The Ideal Hearing Panelist and Conflicts of Interest & Bias," indicating the beginning of module 5 of 15 ]
Notes:


1.2 Disclaimer
[image: Disclaimer slide explaining that all training resources provided by the SUNY Student Conduct Institute (SCI) are not to be duplicated or shared without written consent from the SCI. This training does not create an attorney-client relationship and if you require legal advice we recommend consulting your own attorney or campus counsel.]
Notes:


1.3 Overview
[image: Diagram titled "Overview" illustrating five key topics related to a process or framework. Topics include Eligibility, Key Characteristics, Panel Structure, Recognizing Conflicts, and Maintaining Fairness]
1.4 Who can Serve on a Title IX Hearing Board?
[image: Diagram titled "Who Can Serve on a Title IX Hearing Board?" displays six criteria in orange and blue rounded rectangles with icons above each. Criteria include training under final rules, employment or contract by institution, good standing without conflicts or bias, impartiality, understanding relevance, and familiarity with required technology tools]
1.5 Hearing Board Panelist
[image: Diagram titled "Hearing Board Panelist" outlining role limitations and qualities of an ideal panelist. The role limitation box lists restrictions on serving roles and exemptions, while the ideal hearing panelist box highlights desired skills such as critical thinking, Title IX knowledge, comfort with sensitive topics, and impartiality, accompanied by relevant icons]
1.6 Key Panel Roles
[image: Diagram titled "Key Panel Roles" outlining responsibilities of panel members with two main text boxes: one labeled "Note Taker" describing duties of recording meeting details and organizing resources, and another labeled "Rationale Writer" highlighting experience in writing rationale for grievance cases and benefits to the panel and Title IX process]
1.7 Key Roles in the Hearing Process
[image: Diagram illustrating key roles in hearing process with three labeled sections: Administrative Head, Hearing Panel, and Decision Maker. Each section includes bullet points detailing responsibilities, such as following Title IX procedures, leading hearing panel, and ensuring fairness, with a central note emphasizing support from members outside immediate panel for equitable process]
1.8 Recognizing Bias and Conflicts of Interest
[image: Diagram titled "Recognizing Bias and Conflicts of Interest" presenting three key points in colored boxes with icons: courts presume honesty unless personal animosity, illegal prejudice, or financial stake is evident; bias or conflicts identified when a member expresses bias for or against complaints or respondents; and types of bias categorized as general or specific. The diagram uses orange and light gray boxes with icons representing scales, people, and a judge, emphasizing legal context and distinctions in bias recognition]
1.9 Role Conflicts and Perceptions
[image: Diagram titled "Role Conflicts and Perceptions" explains managing conflicts in Title IX grievance processes through two sections: "Separate roles to avoid conflict" and "Not all concerns = Actual Bias." Each section contains text boxes with bullet points detailing role delegation importance and clarifying that perceived bias may not constitute legal bias, accompanied by icons representing role separation and inequality]
1.10 Multiple Response
(Multiple Response, 10 points, 1 attempt permitted)
[image: Screenshot of an online knowledge check quiz asking which characteristics describe an ideal hearing panelist, with four out of five options selected. The selected options include strong critical thinking skills, previous experience on hearing boards, comfort discussing sensitive topics, and clear understanding of the Title IX scope]
	Correct
	Choice

	X
	Strong critical thinking skills

	X
	Previous experience on hearing boards

	
	Personal interest in the outcome

	X
	Comfort discussing sensitive topics

	X
	Clear understanding of the Title IX scope



Feedback when correct:
Great work!
Feedback when incorrect:
Not quite. Review the guidelines and think about what supports fairness and legality.

Notes:


1.11 What is Not a Conflict of Interest
[image: Diagram explaining factors that are not considered conflicts of interest, featuring four labeled circles: "Gender Research Interest," "Work History," "Advocacy Background," and a larger circle stating "A Title IX Coordinator can serve as an investigator or facilitator - but it’s not best practice."]
1.12 Avoiding Bias
[image: Diagram titled "Avoiding Bias" presenting three key concepts. Concepts include "Actual vs. Perceived Bias," "Trauma-informed Practice," and "Liability," each with brief explanatory text emphasizing avoiding bias perception, misapplication of trauma-informed practice, and consequences of lopsided investigations]
1.13 Role Conflicts and Perceptions
[image: Diagram titled "Promoting Fairness" illustrating key principles for ensuring fairness in processes. It features a central photo of scales of justice with four surrounding text boxes emphasizing equitable process, admitting bias, avoiding bias, and risks of deep connections leading to violations]
1.14 ToolKit Resource
[image: Graphic with three sections under the title "Toolkit Resource," each containing an icon and text describing different uses of a resource. One section includes a chart labeled "Is It Bias," another  section explains campuses can use the resource to identify conflicts, and last section explaining that connecting bias points to Title IX final rule language ]
1.15 Summary
[image: A presentation slide titled "Summary" featuring best practices, including being open and transparent, ensuring all parties are heard, and basing decisions on evidence, facts, and established criteria]
1.16 End Slide
[image: Screenshot of a training progress interface showing completed and upcoming modules. Completed section highlights "Module 5 Training: The Ideal Hearing Panelist & Conflicts of Interest and Bias," while next section lists "Module 5 Quiz" and "Module 6 Training: Retaliation," with a button labeled "EXIT TO QUIZ" below]
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A Disclaimer

All trainings and resources offered by the SUNY Student
Conduct Institute (SCI) are the property of the State University
of New York and may not be shared or duplicated without
express written authorization from SCI or as required by law.
SCl trainings and resources are intended to provide educational
content and advise on general compliance, as applicable. SCI
training and resources shall not constitute legal advice or legal
opinions on specific circumstances, and do not create an
attorney-client relationship. Please consult with your own
attorney or campus counsel to obtain advice regarding all
matters specific to your institution.
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Who Can Serve on a Title IX Hearing Board?

OROVHL

Ertplayed by o In good standing with no
Trained under final rules. contracted by the
conflicts or bias.
institution.
Know how to remain Understand what is Familiar with required

impartial. relevant. technology tools.
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Hearing Board Panelist

Role Limitation
+ Individuals can only serve one role in the W
grievance process.
« Title IX Coordinator and prior investigators A
are exempt from serving as a panelist. =

Ideal Hearing Panelist

Strong critical thinking skills.
Knowledge of Title IX scope.
Comfort with sensitive topics.

Unbiased and free of conflicts of interest.
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Key Panel Roles

Note Taker Rationale Writer

Experience writing rationale for

= Records all meeting details.
grievance process cases.

= Keeps all these resources

Beneficial to the entire panel and
together.

also to the Title IX process.

= Leads the hearjp

+ Has prior hea
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Key Roles in the Hearing Process

Other members outside of the immediate panel will help
to ensure a fair and equitable process for all parties

Follows Title X
procedures.
Usually a conduct
officer.

Oversees logistics.

involved.

Leads the hearing Trained and
panel. impartial.
Experienced with Understands panel
hearings. duties.

Ruled on questions Ensures fairness.
relevance.
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Recognizing Bias and Conflicts of Interest

[l Courts presume honesty

E.M « Unless personal animosity, illegal prejudice, or personal or financial
stake is evident.

<

Bias or conflicts can be identified when a member of the
process:

« Expresses a bias for or against complaints or respondents.

Types of bias:

* General: general perception that all respondents are automatically
responsible.

- Specific: involved based on personal experiences with a complainant or

respondent.
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Role Conflicts and Perceptions

Separate roles to avoid

Not all concerns = Actual Bias
conflict

= Sometimes certain things may appear
to be a conflict of interest or bias.

Itis important in a Title IX grievance
process to delegate the different roles:

= Most perceptions of bias are not
“actual bias,” meaning actionable by
law.

= Investigator

= Decision maker

= Appeals officer

= Prior contact doesn't always mean
conflict. (Gorman V. University of Rhode
Island).

Example: Investigator should not be the
decision maker.
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Knowledge Check

What characteristics describe an ideal hearing panelist?
Select all that apply.

1 | strong critical thinking skills

| Previous experience on hearing boards

Personal interest in the outcome
| Comfort discussing sensitive topics

|
| | Clear understanding of the Title IX scope
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What is Not a Conflict of Interest

Gender
Research
Interest

ATitle IX Coordinator
can serve as an
investigator or

facilitator - but it's not

best practice.
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Actual vs.
Perceived Bias
Perception of bias in
the eyes of the parties
in the process should
also be avoided.

Avoiding Bias

Liability

Arises from truly
lopsided investigations
and adjudications.

Trauma-informed
Practice
Misapplying trauma
informed practice to
explain away all
inconsistencies.
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Promoting Fairness

The deeper the
connections, the
greater the likelihood
of violation.

Our job s to ensure a
fair and equitable
process.

If anyone in the
process has bias or
conflict of interest, it's
best to admit it
straight away.

Avoiding bias will go a
long way.
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olkit Resource

Campuses can utilize this
resource to identify conflicts.
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Summary

Follow these best practices:

Be open and transparent.

Ensure all parties have the

opportunity to be heard.

Take your time and base
decisions solely on evidence,
facts, and established criteria.
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Module 5 Training: The Ideal
Hearing Panelist & Conflicts
of Interest and Bias

Module 5 Quiz

Module 6 Training: Retaliation





image1.bin
The Ideal Hearin
Panelist and
Conflicts of
Interest & Bias

Training 5 of 15





