@ SEPTEMBER-DECEMBER 2023 —® JULY 2023

AUGUST 2023 &=

—@ SEPTEMBER 2023
- Steering Committee Meetings Begin
_ OCTOBER 2023 @
» Determines Key Areas of Focus

L . : —® NOVEMBER 2023
« Shares Direction with Working Groups
: : . : DECEMBER 2023 '
* Meets with Presidential Advisory Group \
- Co-Chairs Establish Bi-Weekly Meetings —® JANUARY 2024

FEBRUARY 2024 @
« Monthly Reporting to the Steering Committee

—® MARCH 2024
« Meetings Occur Regularly Throughout the Project

APRIL 2024 @=—

\@ﬁ MAY 2024

SUNY THE STATE UNIVERSITY OF NEW YORK



@ MILESTONE: DECEMBER 2023 —® JILY 2023

AUGUST 2023 &=

* Interim Progress Report to the Chancellor —@ SEPTEMBER 2023
° nghllght overall progress to date. OCTOBER 2023 @
+ |dentify key decisions and recommendations to @ NOVEMBER 2023

date. DECEMBER 2023 \‘

» Assess and discuss timeline, progress and outlook.
=@ JANUARY 2024

« Identify key challenges, blocks or emerging needs. CEBRUARY 2024 @

 Highlight any task force changes, additions and
subgroup efforts.

=@ MARCH 2024

APRIL 2024 @=—

\Miﬂ MAY 2024
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@ JANUARY-MAY 2024 —® JULY 2023

AUGUST 2023 @~
January — May / Project End —@ SEPTEMBER 2023

OCTOBER 2023 @=
- Steering Committee Continues Meeting Regularly

—@ NOVEMBER 2023
 Meets with the Presidential Advisory Group DECEMBER 202 \'
« Working Groups Continue Regular Bi-Weekly @ JANUARY 2024

Meetings
_ o _ FEBRUARY 2024 @~
« Groups begin formalizing recommendations or

. . . —® MARCH 2024
proposals for inclusion in the final reports.

APRIL 2024 @=—

‘@ﬁ MAY 2024

SUNY THE STATE UNIVERSITY OF NEW YORK



MILESTONE: MAY 2024

May 2024
- Steering Committee Drafts and Provides the Final
Report

* Integrate recommendations, proposals and issues
presented by the working groups.

» Circulate drafts for review and comment.

—@ JULY 2023
AUGUST 2023 &=
—® SEPTEMBER 2023

OCTOBER 2023 @

=@ NOVEMBER 2023

DECEMBER 2023 \'

=—® JANUARY 2024
FEBRUARY 2024 @=
=@ MARCH 2024

APRIL 2024 @=—

‘iﬁ MAY 2024

SUNY THE STATE UNIVERSITY OF NEW YORK



